(IHTEAMS Meeting Minutes

START WITH ME!

Call to order

A meeting of Humphries GO Team was held at Humphries ES Media Center at 4:19 p.m. on
Tuesday, December 11, 2018. Ms. McNamee called the meeting to order.

Attendees

Attendees included Mitchell, Humphreys, Woods, Foster, Scales, Evans-Taylor, and Arnold.
Quorum met.

Members not in attendance

Absent members were Barrow and Jordan.

Approval of minutes

Team was asked to take a moment to review the agenda. Motion to accept agenda was
presented. There were no opposes. Agenda accepted.

Agenda approved.

Ms. McNamee presented the minutes from last meeting. The minutes were accepted, motioned,
and second.

Reports

Humphries SPLOST (Building Renovation) Update - Ms. Mitchell presented.

e Humphries construction begins July 2019

e Completion date will be 2020

¢ Not sure where we will be relocated to, asking for the Campbell Building
e Will be bringing this building up to code

e Established a project committee

School Data

e CCRPI (Ms. Mitchell presented)
o Review of School CCRPI Data
= Break down of CCRPI Data
= ETB indicators have been removed.
= All students are expected to graduate in 4 years
= Category weights breakdown
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» Talked about progress of students

» Closing gaps - growth is expected in all areas (3% better)

= All students are a sub-group

* Our students were below the lexile bands (measurement of college and
career readiness).

» Attendance were at 96%

*= Ms. Mitchell provided South Atlanta Cluster Achievement information
sheet

Principal’s Report

. Weekly data meetings

. Ms. Humphreys explained the process of the weekly data meetings

. Role play is a part of this meeting

. Ms. Mitchell stated that student’s readiness level are low.

. Parental role is much needed in assisting students at home.

. Not sure of what the budget will be at this time

. May need an SST chair in upcoming budget

Unfinished business

There was no unfinished business.
New business

Announcements

e Ms. McNamee announced that all Go Team members must have an APS background check
Must have APS Security form filled out to receive id badge.

Meeting adjourned at 5:26pm.

Secretary Date of approval
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